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Vision Statement: 
 
“To use the full extended “Supply Chain” to continually improve customer service, 
reduce leadtimes, increase flexibility and minimise costs.” 
 
 
Strategy: 
 
To use the full resources of TBL and its extended supply chain to:- 
 

- Aim for 100% delivery performance as measured by the customer 
o Available steel stock to mitigate between the steel suppliers response 

and that required by customers. 
o Maintain spare capacity to ensure TBL production can respond within 

its express leadtimes rather than its planned leadtimes. 
o Hold strategic stock of all parts but particular note of low volume 

parts. 
- Develop all key suppliers using the MMOG/LE model to maximise the 

resilience and performance of the supply base. 
- Review the IT support systems to ensure the technology is being used in the 

most cost effective and supportive manner. 
o ERP system and other systems supported by data down loaded from 

ERP system. 
- Work towards increasing stock turn each year as a measure of financial 

efficiency. 
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